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1. I_[e.m) H 3aJa49M 0CBOCHUS JUCHUIIJIMHBI:

Henn:

e oOpa3oBaTenbHas - JaTh CTYACHTAM IIEJIOCTHOE TPEICTABICHUE O CHUCTEME YIPaBIICHUS
HepCOHaJ'IOM; O3HAKOMUTL C OCHOBHBIMH HpI/IHHI/IHaMI/I, MerTogaMu H TCXHOJ’IOFI/ICI\/’I
yIpaBJIeHUS IEPCOHATIOM;

L4 HpaKTI/I‘-IeCKaSI — HpI/IBI/ITB YMeHI/ISI MU HABBIKU 110 ynpaBneHmo HepCOHaJ'IOM,
CIIOCOOCTBYIONINE PA3BUTHIO CHCTEMHOTO W KOMIUIEKCHOTO JIOTHYECKOTO MBIIUICHUS B
XOJIe PEIICHHsI IeTTOBBIX CUTYaIMOHHBIX 3a]1a4 TI0 TEMAaTHUKE Kypca.

3agaun:

*  U3y4YEHUE TEOPETHUUECKUX OCHOB YIIPABICHUS NIEPCOHATIOM OpPraHU3alHH;

*  YSCHEHHE OCHOBHBIX METOJIOB pabOThI C IEPCOHAIIOM;

* OCBOCHHE METOJIOB HCCIIEZOBAaHUS COCTOSIHMS TPYAOBBIX PpECYpcoOB, CIOCOOOB
MHTEpIpeTanuu UH(GOPMAIMK O TEePCOHANIE OPraHU3alUU U MOAXO0JO0B K 00eCreueHuIo
pa3BUTHS KaJpOBOrO MOTEHIINANA,

* YyYMEHHE HCIIOJNB30BaTh PE3yJbTaThl MPAKTUYECKOH paboThl TO IUIAHUPOBAHHIO
YHUCIEHHOCTHU IepCOHaa, POPMHUPOBAHUIO KAJAPOBOH MOJIUTHKHU U CTPATETUH YIPABICHUSA
[IEPCOHAJIOM OpIraHU3AlNH;

* OCBOCHHE TEXHOJIOTMH YIpaBJICHUS MEPCOHAIOM U NPUMEHEHUH HX B IPAKTUYECKOIl
NEeSITENIbHOCTH;

® npuoOpeTeHHe HABBIKOB OOOCHOBaHMs SKOHOMMYECKOH M COLMAIbHON 3()(HEKTUBHOCTH
YIPaBJIEHUS IEPCOHATIOM.

2. MecTo AUCHMILIMHBI B CTPYKTYpe NPOrpaMMbl

Hucuumimaa b1.B.01«YmpaBnenne mepcoHANIOM — OpraHU3aIH» OTHOCUTCSL K
BapHaTUBHOM 4actu Oyioka b.1.

JucuumniinHa 6a3upyercsi Ha 3HAaHUSIX, HOJYYSHHBIX MIPU U3Y4YeHUH AucuuIuinH « Teopun
MeHeKMeHTa», « Teopus opranmsammy», « TpymnoBoe mpaBoy.

W3ydenne AucUUIUIMHBI «YTpaBieHUE MEPCOHAIOM OpraHU3alMM» HEOOXOJUMO Kak
MPEIIIECTBYIONICH UISI W3YYCHUs TUCHHIUIMH «MOTHBaIWs W CTUMYJIHPOBAaHUE TPYIOBOM
NESATeNbHOCTH» W UL TPOXOXKICHHS MPOM3BOJACTBEHHOM NPAKTUKU IO  TOJYYEHHUIO
poeCCHOHATBLHBIX YMEHUH H OTIbITa TPOPECCHOHATBHOMN e TETHHOCTH.

TpeboBaHMs K «BXOAHBIM» 3HAHUSAM M YMEHHUSM COCTOST B CIEIYIOIIEM: 00ydarouuecs
JOJDKHBI 3HATH OCHOBBI TEOPHH YTIPABIICHUS, MPUHIMITEI U METOJBI YIPABICHUS TIEPCOHAIIOM;
OCHOBBI ()OPMHUPOBAHUS CUCTEMBI YIIPABICHHS IEPCOHAIIOM, €€ IesieH, (GYHKUIUH, OPrCTPYKTYpPhI
Y YMETh TPUMEHSTh UX Ha TPAKTHKE.

3. TpeOoBaHus K pe3yJibTATAM OCBOEHUS JUCHUNIUHBI:

3HaTL:

®* pOJIb ¥ MECTO YIpPAaBIICHHs MEPCOHAIOM B OOIICOPTaHMU3AIMOHHOM YIPABJICHUUA U €rO
CBSI3b CO CTPATETUICCKUMHU 3a7a4aMu OPTaHHU3AIIHH;

* [PUYMHBI MHOTOBAPHAHTHOCTH MPAKTUKHU YIPABJICHUS IEPCOHAIIOM B COBPEMEHHBIX
YCIOBUSAX;

e ponu, GYHKIMA ¥ 3aJa4d MEHEDKEpa MO YIPABICHHIO MEPCOHAJIOM B COBPEMEHHOMU
OpraHH3AIINH;

* OusHec-mpoliecChl B cdepe YIpaBICHHS IMEPCOHAIOM W POJb B HHUX JIMHEHHBIX
MEHE/KEPOB U CHEIHATMCTOB 10 YIIPABJICHUIO ITIEPCOHATIOM.



Ymersn:

*  OIICHMBATH PUCKHU, 3()(PEKTUBHOCTH MPUHUMAEMBIX PEIICHUI B YIPABICHUHU IEPCOHAIIOM;

*  OpraHW30BBIBaTh KOMAaHJIHOE B3aMMOJICHCTBHE I PEUICHUS YIPABJICHUYCCKUX 3a/1au IO
YIPaBJICHUIO TIEPCOHAIIOM;

*  aHAJIM3MPOBATh KOMMYHHUKAIIMOHHBIC TIPOIIECCHl B OpraHU3allid B IOJCUCTEME
yIpaBIeHUS TIEPCOHAIOM U pa3pabaThiBaTh MNPEAIOKECHHS 10 IMOBBIMICHHIO WX
3¢ (HeKTUBHOCTH;

e omnpenenath 3(QeKTuBHbIE MYTH YIOBICTBOPEHHS TMOTPEOHOCTH OpraHU3allid B
MIEPCOHAIE;

e paspabaTbiBaTh MEPONPHUATHS II0 TPHUBICYCHUIO U OTOOPY HOBBIX COTPYIHHUKOB U
OCYIIECTBIIATh MPOTpaMMbl TI0 WX aJanTallii;, pa3padaTbiBaTh W Pean30BBIBATH
nporpaMMbl  PO(ECCHOHAIBHOTO PA3BUTHS TEpCOHANa, OOYYCHHS COTPYIHHKOB U
OLICHUBATh UX 3()(HEKTUBHOCTH; UCTIONIB30BATh PA3ITUUHBIC METOIbI OIICHKU U aTTECTAlUU
COTPY/JHHUKOB M y4aCTBOBATh B MX pEalU3aIliH;

®  COBCPIICHCTBOBATh MEPONPHUATHS IO MOTHUBAllMM W CTHMYJIMPOBAHHIO IEepcoHaIa
OpraHu3aIlHH;

* [pPUHMMATh y4yacTHe B pPa3pabOTKe HWHBECTUI[MOHHBIX IPOCKTOB, HAIPABIICHHBIX Ha
COBEPIIICHCTBOBAHME CHCTEMBI M TEXHOJOTHH YIIPABICHHS TEPCOHAIOM, MPOBOIUTH UX
OLICHKY.

B pesyjabTate n3y4eHus JMCHUILINHBI 00Y4YAIOIIMNIiCS 10/KEeH OCBOUTD:
00001IIEHHYI0 TPYAOBYI0 (PYHKUMIO:
OIIEpaIlMIOHHOE YIIPABJIEHUE IIEPCOHATIOM U MOAPa3AcIEHUEM OPTaHNU3aAlHH.

TpynoBbie pyHKIUM:
- pa3paboTKa CHCTEMBI OINEPAIMOHHOIO YHPABJICHUS IEPCOHAIOM M PabOTHl CTPYKTYPHOTO
MO/Apa3/IeIICHNS;
- peanM3alnus ONEPALMOHHOTO  YNpPaBIEHUS TEpPCOHAIOM U pabOThl  CTPYKTYPHOTO
MO/APa3/IeICHUS.

Tpynosele aeiicTeus:

® aHaNM3 YCHEUIHBIX KOPIOPATHBHBIX TPAKTHUK 10 BOIPOCAM CTPATETHYECKOTO U

OTIEepaTHUBHOIO YIPaBIEHUS MEPCOHATIOM OpTraHU3aIUH;

® pa3paboTKa MPEIIOKEHUH MO OOECIEYCHHUIO IMEePCOHANIOM, (OPMHUPOBAHUIO CHCTEMBI
OLICHKH, DPa3BUTHS, OIUIaThl TpPyAa, KOPIOPATUBHBIM MpOrpaMmaM U COLHUATbHON
TIOJIUTHKE;

® pa3paboTKa IJIAaHOB, IPOrPaMM U MPOIEAYD B YIPABICHUH MIEPCOHATIOM;

® [UIAaHMPOBAHUE JIEATEIHLHOCTH MOIPa3/ICICHUH;

® [I0CTAaHOBKA 33/1ay pabOTHUKAM CTPYKTYPHOTO MOJpa3/esieHHs], ONnpeaesieHue PecypcoB
IUISL MX BBITIOJTHEHHS, KOHTPOJIb UCTIOJTHEHUS;

* (hopMHpOBaHHE OTYETOB O pabOTe CTPYKTYPHOTO MOpPA3/ICICHHUS;

® pacder 3arpar Mo MOJpPa3JeNIeHHUI0 M TMOJATrOTOBKA MPEMIOXKEHHNA s (POPMHUPOBAHUS
OromKeTa;

® aHaJM3 TUIAHOB M OTYETHOCTH MOJYMHEHHBIX PAaOOTHHUKOB, pa3paboTKa MPETIOKEHUN 110

YIIyYIIEHUIO TTOKa3aTeNel AesITeNbHOCTH MOIpa3iesieHus!.

Oobmenpodeccuonanbubie U npodeccuonaibuyio komnerenuuu: OIK-4; OIK-7; ITK-2

OIIK-4: criocoOHOCTh OCYIIECTBIATH JIEJIOBOE OOIICHHWE W IyOJMYHBIC BBICTYIUICHUS,
BECTU II€PErOBOPbI, COBEIIAHUS, OCYIIECTBISATh [EJIOBYI0 TMEPENUCKy U MOJACpPKHUBAThH
3JIEKTPOHHBIE KOMMYHHUKAIUH;

OIIK-7: cmocoOHOCTRIO  pemiath  CTaHAAPTHBIE  3a7adyd  MpodeCcCHOHATBHOM
JESTeIbHOCTH Ha OCHOBE MH(POPMALMOHHOW M OnOIMorpadguueckoi KyJabTyphl ¢ IPUMEHEHUEM
MH(GOPMALIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJOTMH M C Y4YeTOM OCHOBHBIX TpeOOBaHMIA
MH(GOPMAIMOHHON 0€301aCHOCTH;



IIK-2: BnaseHueM pazIMyHBIMU CHOCOOAMM pa3pelieHus KOH(QIMKTHBIX CUTYaIMi MpH
MIPOEKTUPOBAHUN MEXJIMYHOCTHBIX, TPYNIOBBIX U OpPraHU3al[MOHHBIX KOMMYHHKAIMI HA OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIIPaBJIECHUS IEPCOHAIOM, B TOM YHCJIE B MEKKYJIbTYPHOU CpEJE.

4. O0beM TUCHMILVIMHBI U BUbI Y4eOHOH padoThI
Ounas ¢popma 00yueHus

. Bcero yacos / Cemectp
Bun yueOHO# paboThI
3a4ETHBIX €AUHHNIL 6
KoHnrtakTHas pabota (Bcero) 75,6 75,6
B toMm gnce:
Jlexuun 36 36
[Tpaktuueckue 3ausatus (113) 36 36
KonTakTHas paboTa Ha MPOMEKYTOYHOU aTTeCTALUU 1,6 1,6
KoHTtakTHas paboTa Ha KypCOBYIO paboTy 2 2
CamocrositenbpHas paboTa (Bcero) 106 106
Kontposab 344 34,4
HUTOI'O: 216/6 216/6
3aounas popma o0yueHust
B yueGHoi paboTs! Bcero wacoB / Cemectp
3a4ETHBIX €AUHHUIL 6
KoHnrtakTHas pabota (Bcero) 22,6 22,6
B ToMm gncie:
Jlexuun 6 6
[Tpaktuueckue 3ausatus (113) 14 14
KonTakTHas paboTa Ha MPOMEKYTOYHOU aTTeCTALUU 1,6 1,6
KoHTtakTHas paboTa Ha KypCOBYIO paboTy 1 1
CamocrositenbHas paboTa (Bcero) 186 186
Kontposab 7,4 7,4
HUTOI'O: 216/6 216/6
5. CTpykTypa u coaep:KaHue TUCHUIIMHBI
5.1. Tembl AUCUMIJIMHBI M BHABI 3aHATHI
Ounas ¢popma 00yueHus
P)
=
= | §¢
Ne = | il © =
HanmMeHnoBaHMe TeM IMCHMILTUHBI Z =5 A @
n/n D) g2 © [~
= | 3¢
2.
=
1. Meronomnorus ypasiaeHUs IEPCOHATIOM 4 4 8 16
2. [Iepconan 1 Tpy10BOM NOTEHIMAII OPTraHU3aLMU 4 4 8 16
3. Cucrema ynpasieHHs IEPCOHATIOM OpraHU3alUH 4 4 8 16
4. [InanupoBanue 1 HailM IepcoHana 4 4 8 16




5. OOyueHue 1 pa3BUTHE MEpCOHATA 4 4 8 16
6. Jenosas xkapsepa 4 4 8 16
7. OreHka ¥ KOHTPOJIb TIEpCOHATA 4 4 8 16
8. MoTuBanus 1 CTUMYJIUPOBAHHE TIEpCcOHAa 4 4 8 16
9 DKOHOMHUYECKOE 0OOCHOBAHHE MEPONPUSATHI B 00JIACTH 4 4 3 16
VYII
10. Kypcosas pabota 34
11 KonraktHas paboTa Ha MPOMEKYTOYHOHN aTTeCTAlluN 16
12 KonraktHas paboTa Ha KypcoBYIO paboTy ’
13. | KonTposb 344
3aounasi popma oOyueHust
2]
=
= | £
Ne = |28 © =
HaumeHoBaHue TeM AN CHUILINHBI Z = 5| A @
n/n [5) = @) 2]
= | 3
2.
=
l. Meroponorus ynpasieHUs] IEPCOHATIOM 0,5 1 16 | 17,5
2. [lepconan u Tpy10BOM NOTEHLIMAJI OpTraHU3aIMN 0,5 1 16 | 17,5
3. Cucrema ynpasiieHUs IEPCOHAIIOM OpraHu3aIuu 1 2 17 20
4. [1nanupoBaHue U HaliM NiepcoHaa 0,5 2 17 | 19,5
5. OOyueHrne U pa3BUTHE TIEPCOHATIA 1 2 17 20
6. [enoBas kapbeepa 0,5 1 17 | 18,5
7. OneHka 1 KOHTPOJIb IIEpCOHANA 0,5 2 17 | 19,5
8. MoTuBanysa ¥ CTUMYJIMPOBAHUE MEPCOHATIA 1 2 17 20
9 DKOHOMHYECKOE 00OCHOBaHUE MEPOTIPUATHH B 001aCcTH 0.5 1 17 | 185
VYII
10. Kypcosas pabota 35
11 KonrakTHas paboTa Ha MPOMEKYTOYHOHN aTTeCTAlIUN 1.6
12 KonTakTHas pabora Ha KypCOBYIO paboTy 1




13. | KonTposnb

7,4

5.2. Coaep:xanue pa3ieoB IUCHHIIMHBI

Ne
n/a

HaunmenoBaunue
TEM
MUACHUIUIUHBI

Conepxanue TeM

MeTtonosorus
yIpaBJiIeHUS
TIEPCOHAIIOM

OOBeKT, mpeaMeT, coaepKaHue U 3a/layl JAUCHUIUIHHBI «YTIpaBICHHE
IIEPCOHAIIOM OpPTaHU3ALMID)

OOBEKT U mpeAMeT U3yUYeHHs AUCHUIUINHBI «YTIpaBIeHHE MePCOHATIOM
opranuzanumny. llenu v 3a7aun M3ydeHUs] TUCHMIUIMHBI. AKTYaJIbHOCTh
JUCLMIUIMHBI B YCJIOBUSX COLUMAJIbHO OPHEHTUPOBAHHOW PBIHOYHOU
SKOHOMUKH. OCHOBHOE COJEpkKaHUE IUCHUIUIMHBL. MecTo W poib
JUCLMIUIMHBI B CHUCTEME NOATOTOBKHM CIECLMAIMCTOB M0 YIPAaBJICHUIO
IepCOHAIIOM. B3anmocBs3b Kypca ¢ ApYyTruMU JAUCIUIUIMHAMM.
XapakTepucTUKa OCHOBHBIX IOHSTHH: «IIEPCOHAI», «YINPABIECHUE
MIEPCOHAIIOMY. JTalbl CTAHOBJICHHWSI HAYKH YIIPaBJICHHUS MEPCOHAIOM B
XX CTONETUH, TEHAECHIMHU U NEPCIIEKTUBBI PA3BUTHS JUCUUILINHBI.
Konnenuuu  ynpasnenuss nepcoHanmoM. Konmenuust — Hay4HOro
ynpasienus. Konmenmuss denoBedeckux oTHomeHui. Konuenmus
KOHTPAKTallMM  WHJWBUAYAJIBHOM  OTBETCTBEHHOCTH. KoHuemmus
KOMaHHOTO MEHEKMEHTA.

CoBpeMEeHHbIE TTOAXObI K YIPABICHUIO MEPCOHATIOM. JKOHOMUYECKHI
noaxoa. Opranndeckuit noaxoA. ['ymanucTuueckuit moaxoa.
HannonansHele Moxenu ympasiaeHuss nepcoHanoMm: Poccus, CIIA,
3anaanas Espona, fAnonus.

@akTOphl, OKa3bIBAKOIIKAE BJIMSHUE HA YIPABICHHE NEPCOHAIOM:
BHEIIIHUE U BHYTPECHHHUE.

[Tepconan u
TPYIOBOM
NOTEHLUAI

OpraHM3aluH

Crpyktypa mnepcoHana. OpraHu3alliOHHasi CTPyKTypa IMepcoHana.
OyHKUMOHANBbHAS  CTpyKTypa nmepcoHana. IllratHas  crpykrypa
nepcoHana. Crarucrthyeckass CTpyKTypa. AHalIMTH4YecKass CTPYKTypa.
OcHOBHBIE TIPU3HAKK CTPYKTYPUPOBAaHUS IIEpPCOHAJIAa OpraHHU3alUH.
PoneBass crpyktypa mepconama. IlpodeccumonanbhHas cTpykTypa
nepcoHana opranum3zauui. KpammgukanuoHHas CTpyKTypa MepcoHala.
CommanbHasg CTpykTypa nepcoHana. IlomoBo3pacTHas CTpykTypa
nepcoHasa opranuzanuu. CTpykrypa nepcoHana no craxy. CTpykrypa
nepcoHalia Mo ypoBHIO 00pa3oBaHUsl.

TpynoBoit moTeHuuan padboTHUKA. XapaKTePUCTUKA TOATOTOBICHHOCTH
NepcoHala K BHITIOJHEHUIO TPYAOBBIX (DYHKIIUH.

MeTtoabl U3MepeHus: TpyA0BOTo noreHnuana. KoinyecTrBeHHas OLCHKA.
bannsHas onenka. O0BEMHYIO BETUYUHY.

Mogenbs xkomnereHui. OcHOBHbIE MOHATHS. [IpUHIUIIBI COCTaBIEHUS
Moaenu kommneTeHuuid. I[IpaBuna co3maHust MOAEIH KOMIIETEHIIUH.
Otanbl pa3paboTKU Mojaenn KomreTeHuui. Ponb v 3HaueHne mojeneit
KOMITETCHIIMH B I€ATEIbHOCTH OPraHU3ALNH.

Cucrema
yIIpaBiIeHUA
MIEPCOHAIOM

Conmepxanne CVYII. Mwuccusi: BHEWIHSAS W BHYTPEHHSS (YHKLUH.
Mopenb uneanbHOro MPOU3BOJACTBEHHOTO MOBEACHUS.

JlokanbHble TOKYMEHTHI opranu3anuu. OOs3aTenbHbIE JIOKYMEHTHI.
XenarenbHbIe TOKYMEHTHI.
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opraHuzannu

[IpuHnmmBl  GOPMUPOBAHUS CHCTEMBI  YIPABICHUS  TIEPCOHATIOM:
MHOTOIIJIAHOBBIM TOJX0J, (HhOPMATM30BAaHHOCTh OM3HEC — IPOIIECCOB,
nepcoHNUITUPOBAHHAS cucrema MOTHUBALIUH, colMaJIbHast
HaIpPaBJIEHHOCTb CUCTEMBI.

Cnyx0a ynpasnenus nepcoHanioM. CTpyKTypHOE MECTOPAcIOIOKEHHE
KagpoBoil  ciayxObl.  DOopMHpOBaHHME  OPICTPYKTYPbl  CHCTEMBI
yIpaBjieHUs] MepcoHaioM. PacueT 4MCIEHHOCTH COTPYIHHUKOB OTJena
KaJpOB.

[IpuHnumne! ynpasieHus: nepcoHanom. [IpuHIUMIBI TOCTPOSHUST CUCTEMBI
yIpaBlIeHUs MIEPCOHAIOM B OpraHM3aluU: MIPUHILIUIIBI,
xXapaktepusyromme  TpeboBaHus K (OPMHPOBAHHIO  CHCTEMBI
yOpaBiIeHUs] MEPCOHAIOM, NPUHLUIIBL, OMpPEIesIONINe HalpaBiICHUS
Pa3BUTHS CUCTEMBI YIIPABIEHUS [IEPCOHAIIOM.

Meronpl  ympaBieHusi  nepcoHasioM.  Kmaccudukamumss — MeTOA0B
yOpaBi€HUs:  aAMUHUCTPATUBHBIE, HSKOHOMHUYECKHUE, COLMAIbHO-
ncuxonornyeckue. CoBpeMEHHbIE METO/bl YIpPAaBJIEHUS MEPCOHATIOM:
yopasiaeHue 1o nensM, npuHuun  SMART, ympaBneHue 1o
pe3ynbTaTam, cOanmaHcupoBaHHAas cucrema MoKa3aTene,
NapTUCUIIATUBHBIN MOAXO0M, YYacCTHE MEPCOHANA B YIIPABICHUHU, YUaCTHE
nepcoHajla B JOXOJaX OpraHM3aluM, ydacThe pabOTHHUKOB B
COOCTBEHHOCTH.

KanpoBasi crparerus. 3agaum kamapoBoii ctpareruu. Kiaccudukammm
BUJIOB CTpaTeruu. B3anMocBs3b cTpaTeruu OpraHu3alvy U yIpaBJIeHUS
MEPCOHAIIOM.

KanpoBas mnomutuka. Ilenn u 3amaun KaapoBOMl MOMUTHUKUA. THUIIBI
KaJIPOBBIX MOJUTHK. OCOOEHHOCTH TMPOSIBICHHUS OTKPHITOW M 3aKPBITOMN
KaJpOBOM IMOJUTUKU. OTambl MOCTPOEHUS KaJAPOBOW IOJIUTHUKH.
®daxTopsl, BIUSIOLINE Ha (POPMUPOBAHHUE KaIPOBOM MOTUTHKH.
OpranuzanmonHass  kyiabTypa.  CojaepxaHue  OpraHM3alMOHHON

KyJbTYypbl. THIIBI OpraHN3allMOHHOMN KYJIbTYpPHI.

[InanupoBanue
1 HaliM
nepcoHaa

Mapketunr nepconana. KoHnenuus MapkeTHHra nepcoHana, OCHOBHBIE
IIOAXOABI K €€ TpakTOBKe. [IOHATHIHBIN anmapar epcoHalI-MapKeTHUHTa.
[IpyHIMOBI ~ MapKeTMHra  MEepCOHAJIA. [Ipouecc  ynpaBieHus
MapKETUHTOBOW JESATEIHHOCThIO B 00JAacTH mHepcoHana. (CXOACTBa M
pasInuus MEKAYy MapKeTHHIOM TOBAapoOB (YCIIyr) U MapKETHHIOM Iep-
conama. Mudopmanmonnas  QyHKUMS  MapKeTHHra IepcoHaa.
MapkeTHHroBbIE  MCCIIEJOBAaHUS M  MapKeTHHIoBas HHQpOpMaLus.
UccnenoBanne  mpodeccuoHambHO-KBATH(PUKALMOHHON  CTPYKTYpPBI
ppiHKa  Tpyaa. DaxkTtopel BHEIMIHEH W  BHYTPEHHEW  Cpenpl,
OTIpeIeNIAIONINE COIePIKaHNe MAPKETHHIOBOM JEATEIbHOCTH B O0JIACTH
nepconana. HMccinegoBanue  pblHKAa  TpyJda. AHamu3  MO3UIUH
OpraHu3aIMK Ha PhIHKE TpyAa. McTounuky nH(pOpMaIum i nepcoHa-
MapKETHHTA.

KoMMyHuKanmonHas byHKIMSA MapKeTHHIra HepcoHaIa.
CerMeHTHpOBaHWE pBIHKA Tpyda. BpiOop opranmszanueld MOJUTHKH
Haiima. OmnpezneneHue 3aTpaT Ha NPUOOpPETEHHWE U HCIIOJIb30BaHHE
nepcoHana. BbIOOp HMCTOYHMKOB M IyTel MHOKPBHITUS MOTPEOHOCTH B
nepconaine. [1abnauk punein3 B 001aCTH yIpaBICHUS TIEPCOHAIOM.
KagpoBoe mianupoBanue. llenn, 3amaum KazpoBOro IIAaHUPOBAHMSL.
Henu, 3amayn KagpoBOro IUTAHUPOBAHMS: OaJlaHCOBBIE METOJIbI,
HOPMAaTHBHBIA METOJ, MAaTEMAaTUKO-CTATUCTUYECKHE METOAbl. Buiel
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IJIAHOB 1O NEPCOHANY: CTPATErMYECKUM, TAaKTUYECKUM, ONEpPATUBHBIM.
KoMmriekcHbIN moxo1 K 0TOOPY nepcoHana. 3aaadu noadopa u otéopa
nepcoHasia. MCTOYHWUKHM KaJApPOBOTO TIOMOJIHEHHUS: BHYTPEHHUH OTOOD
MepCoHajia, BHEUTHUH OTOOp IMepcoHalia, 3aeMHBIA MEepPCOHaNl. MeTo bl
MIPUBJICUCHHS TIEPCOHANA: NACCUBHBIA M AKTUBHBIA METOAbl. MeTOoIbl
nogbopa u ordopa mepcoHana. Onenka >(QexkTHuBHOCTH TMporecca
noucka W moxbopa kaapoB. Pabora ¢ mepcoHaroM Tocie mIpuema.
BBenenne B 1omxHOCTD. MIcnbITaTeNbHBIN CPOK. AanTanus rnepcoHana.
Oranel aganrauuu. Bunel aganranuu. M3mepenue mpouecca agantanuu
paboTHHUKA.

VYipaBieHue TeKy4ecTblo KaapoB. AyTIUIEHCMEHT. DTalbl yNpaBiICHUS
TEeKy4ecTblo KajapoB. [IpaBoBble OCHOBBI COKpalieHHs (yBOJbHEHUS)
MepcoHaIa.

OOyuenue u
pa3BuTHE
nepcoHana

Konnenuuu oOydeHusi mepcoHasa: KOHLEMIUS CIEeHUATU3UPOBAHHOTO
o0y4YeHHs, KOHIEMNIUsS MHOTONPO(PHUIBLHOTO O0O0ydYeHUs, KOHLICHIIHS
oOy4eHHusi, OPHUEHTUPOBAHHOTO Ha JIMYHOCTh. Mojenb 00ydeHus
nepconana. Onpesenenue MOTpeOHOCTH B 00yUeHUH U pa3BuTHH. Llenn
o0yuenus. Ilpeamer oOyuyeHus. BrHemHee u  BHYyTpUPUPMEHHOE
oOyuenune. Buapl oOydenusi. @opmbl oOyueHus. Popmbl 0OydeHUS.
Metonsl o0yuyenust BHe paboudero wecra. PasButue mnepcoHana.
[IpodeccuonansHoe pasButHe. [loBbllIeHne KBadM(HUKALUK KaapoOB.
[ToBbiIeHNE npodeccnoHanbHOro MacTepcTBa MEHE/IKEPOB.
BoctpeboBaHHOCTE  pe3ylbTaTOB  OOydYEHUS. broxkerupoBanue
pacxoloB Ha pa3BuTue TnepcoHana. DakTophl, BIUAOIIME Ha
OrojpKkeTHpoBaHMEe  3aTpaT Ha oOyuenHwe mnepcoHana.  OueHka
s dextuBHOCTH OOyueHwms. llenu ouenku 3dpdexruBHOCTH 0OYyUCHHUS.
Anroput™m JeicTBUi ompeneneHuss 3(PQPEKTUBHOCTH WHBECTHLMN B
KopropatuBHoe obOpazoBanue. Onenka aestenbHOcTH HR-cimyxkOb1 10
00y4eHHIO MepcoHalIa.

JlenoBas
Kapbepa

Bunel xapbepbl: BepTUKalbHAsl, TOPU3OHTAIbHAS, NEpEMEIICHHE,
NIepEeCTaHOBKa, COBMEIIICHUE, pacupeHue 00s13aHHOCTEHH,
LEHTPOCTPEMUTENIbHAS Kaphepa, CTyNeH4aTas Kapbepa, AUHAMUYHAs U
cTaTuyHas. MoOJeNnu Kapbepbl: «TPAMIUTUH», <(JICCTHHIA», «3MEsD»,
«mepenyTbe». JIBwxKynipe MOTHBBI Kapbepbl. Llenn u  mexaHusm
yIOpaBieHUsl Kapbepol. Otambl Kapbepbl. IIpouecc mniuaHupoBaHUS U
pa3BuTHA Kapbepbl. PabGora c kaapoBbiM pesepBoM. OmpeneneHue
YHCICHHOCTH  KaJgpoBoro pesepBa. OmpeneneHne AODKHOCTHOM
CTPYKTYpbI pe3epBa. [lonck kaHaunaToB B pezepB. POPMBI TOJATOTOBKH
pesepBa. OTOOp KaHAMAATOB U3 pe3epBa IJIs Ha3HAUYCHUSI Ha IOJKHOCTb.
[Tokazarenu 3ppexkTUBHOCTH PAOOTHI C KQJAPOBBIM PE3CPBOM.

OrneHka u
KOHTPOJTb
nepcoHaa

Ilenn oueHku nepcoHana. Bo3MOXHOCTM OLEHKM IepcoHala.
TpeboBanust K Tmpolenype OIEHKH mepcoHana. DakTopbl OIEHKH.
Mertonbl o1leHKH NepcoHansa. MeTonabl onpeaeneHns BeIMYMHbBI OLEHKH
nepcoHana. ATrecranus mepcoHanga. BUIbI aTTECTallMOHHOW OLICHKH.
Ilenu arrecranuu. CyObekTsl arTectaiuu. Kpurepun ouenku. bromxer
atrectauuu. Ilonroroska m mposeneHue arrecranuu. CyObEeKTUBHBIE
npoOJeMbl OLEHKH paboThl MOJYMHEHHbIX. CyObeKTHUBHBIE MPOOIEMBI
OLIGHKU paboThl moaunHeHHbIX. [loBeneHdyeckne OMMOKM B Tpolecce
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OIICHKHU (aTTecTaluu) nepcoHana. Merozbl, MO3BOJISIONINE 3aIUTUTHCS
OT CyOBEKTMBM3MA TpU TMPOBEACHUU OLEHKU. KaapoBblili aynur.
OpraHu3alliOHHO-KapOBbIi ayauT. OTanbl NPOBEACHUS KaApOBOrO
aynuta. AHamu3 U OUeHKa OJ(PQPEKTUBHOCTH CUCTEMBl OILIEHKH
nepconana. Kourposns nepconana. KoHTposb B eproO1 UCIIBITATENHHOTO
cpoka. [TorpeGHOCTh B KOHTpOJIE TIepcoHana. MeTo 16l KOHTPOJIS.

MoTtuBanus u
8 CTUMYJIMPOBaH
ve nepcoHana

Teopernueckne ocHoBbl MoTuBauuu. [lonsarua. CrpykTypa MoTHBa.
YcnoBus dpopmupoBanus motuBa. Cuiia MoTuBa. HanmpapieHus: MOTHBA.
BuyTtpudupmennas cucrema oriarel  TpyAa. [IpuHIMnuanbHbe
MOJIOKEHUSI CHUCTeMbl oOIrulaTel Tpyaa. llokasarenu OlEeHKH TpyAa
paboTHHKOB. Pa3HOBHIHOCTH CHUCTEM OIUIaThl TpyJa. TUIlbl THOKUX
cxem omiatel Tpyaa. Cucrema CKDOHJIIOHA. Cucrema PAKKEPA.
Cucrema «VMIIPOILUEMPy. TIpeiimuur. KosddumueHt TpynoBoro
yuactusi. Oriara 3a kBanupukanuoo. CucTeMa MOTHBAIMU TEPCOHANA.
TpeboBaHusi K MeXaHMU3My ONTHUMAJLHOTO CTUMYJIUPOBAHUSA TpYyZa.
MoTuBanMoHHass cTparerus MW noauThka. HopMaTuBHBIE paMKH
MOTHBAIlMOHHOM CHCTEMbl. MoOTHBallMOHHAs cpeaa. MOTUBAIIMOHHBII
npoduns  mepcoHanma.  «YucTeie»  TUMBI  MOTHBAMH. DOpPMBI
CTUMYJIMPOBAHHUS B COOTBETCTBUM ¢ MOTUBALMOHHBIM TUIIOM. POpPMEBI U
MeToAbl  cTuMynupoBaHus. Dopmbl  cTUMynHpoBaHus.  Mertox
«xaderepus». Metoasl cTUMyIHpoBaHus. KoMneHcallMOHHBIE IUIaHBI.

Oco0eHHOCTH KOMIIEHCAIMOHHOTO TMaKeTa TON — MEHEIKEPOB.
OnuuonHble muaHbl. boHycHble TUTaHBl. YyacThe paOOTHUKOB B
Kanuraie. CrumynupoBaHue paboOTHUKOB c MOBBILLICHUEM

MIPOU3BOJUTENBFHOCTU Tpy/ia Ha npeanpusituu. [loompenue pabOTHUKOB
3a COKpallleHHe H3JIepKeK Mpou3BojcTBa. lloompenne pabOTHUKOB 3a
yBenuuenue npuObud.  JKetonHas  mMotuBanus.  MatepuanbHas
YyBCTBUTEIBHOCTh K CTUMYJIMPOBAHHIO. MOTHBAaLlMOHHBIA AyAMT:
napaMeTpbl, UeNd, 3agadyd. MeToapl MPOBEIEHUS MOTHUBALIMOHHOTO
aynuta. [I[pumeHeHue pe3ynbTaToB ayuTa.

OKOHOMUYECKO
€ 000CHOBaHHE
9 MEpONPHUATHH B
oonactu YII

[IpuHIUITBI 9KOHOMUYECKOTO OOOCHOBAaHUS MEPONPUATUA B 0OJACTH
YIPaBJICHUS EPCOHATIOM.

6. Komnerennum odyuarouierocsi, popMupyembie B pouecce 0CBOCHUs! JUCHUIIMHBI

HaumeHoBaHue TeM TUCIIUIIINHBI

®opMupyemsie
KOMIIETCHIIUH

MeTtoaomorus yHpaBJICHUS IIEPCOHATIOM

OIIK- | OIIK- | TIK-2
4 7
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[TepcoHal ¥ TPYI0BOM MOTEHIMAI OPraHU3aI[|H OH4K- OI;K- [1K-2
CucreMa yrpasjieHHs TIEPCOHATIOM OpraHU3aliu OH4K- OI;K- [1K-2
[LraHupoBaHKe U HANM TIEpCOHATA OH4K- OI;K- [IK-2
OO0yueHne 1 pa3BUTHE TIEPCOHATA OH4K- OI;K- IIK-2
JlenoBasikapbepa OH4K- OI;K- [1K-2
O1eHKa U KOHTPOJIb IIEPCOHATIA OH4K- OI;K- [1K-2
MoTuBanus ¥ CTUMYJIHPOBAHHE TIEPCOHAA OH4K- OI;K- IIK-2
DKOHOMUYECKOE 0OOCHOBAHNE MEPONIPUATHH B 0Onacth Y11 OH4K- OI;K- [1K-2

7. MeToaudecKkue PECKOMEHIANMA NIPpENoaaBaTeJasAM Mo TUCHHUIIINHE

®opMa opraHu3anuy 00y4eHHsI: ayAUTOPHOE 3aHITHE, CAMOCTOSATENIbHAs paboTa CTYACHTA.

MeToabl ¥ c1I0CO0bI Y4eOHOI 1eITeJIbHOCTH:

— CJIOBECHBIE: JIeKIus, Oecea, 03HAKOMIICHHE C pEeKOMEHI0BAHHOM TUTEpaTypoil U
3JIEKTPOHHBIMH PECYPCaMU;

— IPaKTUYECKUE: pa3dop CUTYyAIIHIA.

CpencrBa o0yuenus:

— WJIeaJIbHBIC: CIIAN/IbI, TPE3CHTAIMH K JICKIIMU, KOHCIICKT JICKIIUH, HHPOpPMALUs U3
3JIEKTPOHHBIX HCTOYHUKOB;

— MarepHabHbIe: MyJIbTUMEIUIHHOE 000pyI0BaHHE, HHTEPAKTUBHAS JIOCKA, YUCOHUKU U
yueOHbIe TocoOusi, MeToIuUecKue pa3paboTKu (PEeKOMEHIAIMN) 110 TIPEAMETY, TEXHUYECKHIE
Cpe/CTBa JIOCTYIA K AJIEKTPOHHBIM PECypCcaM.

IIpuMeHeHre MHHOBAMOHHBIX METOAOB: TPOOIEMHas JIEKIUs, 00pa30BaTebHbBIE PECYPCHI,
MHTEPHET-PECYPChl, UCIIOIb30BaHKUE OJOOPKU BUCOJIEKLINH, HCIIOIb30BAHNE
MYJIbTUMEAUIHHOTO 000pYI0BaHUS.

8. Meroanueckue pexkoMeHIANMH IJsl TpenoaaBaTeseid s NPOBeAeHHS TeKYUIero
KOHTPOJIS YCIIeBAeMOCTH/TIPOMEKYTOYHOM ATTeCTAIUM MO JUCHUILINHE

Texkymmuid KOHTPOJIb YCIIEBAEMOCTHM B pPaMKaX AWCLUIUIMHBI IIPOBOAATCA C LEJIbIO
OIIpEe/ICIICHUS CTENICHU OCBOSHHS 00yUaIOIMMUC 00pa30BaTeIbHON MPOTrPaMMBI.

Tekymmii KOHTPOJIb YCHEBAa€MOCTH OOYyYaroLIUiics NPOBOJUTCA MO KaXAOH Teme
y4eOHOI JUCHMIUIMHBI ¥ BKJIIOYAET KOHTPOJIb 3HAHMHM Ha ayJIUTOPHBIX M BHEAYIHTOPHBIX
3aHATHSIX B XOJI€ BBIIIOJHEHUS CAMOCTOSTEIbHONW PabOTHI.

IIpoMeskyTouHasi aTTecTalUs 00yYarOIIUXCS IPOBOIUTCA B (hOopMe clauu IK3aMeHa.

OK3aMeH C/IaeTcsl COIVIACHO pAaclUCaHMI0O U CIYKUT (OpPMOIl NpOBEpPKH Yy4EOHBIX
TOCTIDKEHHH 00ydaromMXxcsi M0 BCeW MporpaMMe y4ueOHOW JUCHMIUIMHBI U TPECIeAyIOT Ielb
OLIEHUTH y4eOHBIE JOCTHKEHUS 3a EPUOJT U3yUCHUSI JUCLIUIUINHBIL.

KypcoBasi pabora BBINONHSIETCS B TEUEHUE CEMECTPa, Ha 3aYETHON HENEIE MPOXOIUT
3alMTa KypcoBoi paboThI.

11



Bomnpocsl k 3k3aMeny:
1. CopepxaHue TOHATHM «yNpPaBICHHE IIEPCOHAIOM», «YINPABICHHE YEJIOBEYECKUMHU
pecypcammy, «KaJpOBbI MEHEIKMEHT.
2. YmpaBieHHE TNEpPCOHAIOM Kak cuctema. KpaTkas XapaKTepUCTHKAa OCHOBHBIX JJIEMEHTOB
CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM.
3. Teopus ynpaBieHHsI O POJM YeIOBEKAa B opraHu3anuu. Vcropudyeckue sTamnbl CTaHOBJICHHUS
GYHKIUH YIIPaBJICHUS IEPCOHAIIOM.
4. OcHOBHBIE WIKOJBl M KOHUEMNIMM YIPABJICHUS NEPCOHAJIOM: "HAaydyHOTO YIIpaBieHHA',
"4eT0BEUECKUX OTHOIICHUI", ""UeTOBEUECKUX PECYPCOB".
5. T'ocynapcTBeHHas cucTeMa yIpaBJIeHUs TPYAOBBIMU PECYPCAMHU.
6. [IpuHIMIIBI ¥ METO/IBI YIIPABIICHUS [IEPCOHAIIOM.
7. Conep:kanue cTtaauil pa3pabOTKU M BHEJIPEHUS MPOEKTA CUCTEMbI yIPaBJICHUS OpraHU3allUu:
MPENNPOEKTHAs MOATOTOBKA, IPOEKTUPOBAHNE U BHEAPEHUE.
8. CyObekTsl ympaBieHUs INepcoHajoM. Pacrnpenenenue o0s3aHHOCTEH MEXIy JTUHEHHBIMU
PYKOBOJUTENSAIMU M CHEUUAIUCTAMHM [0 YIPABJICHUIO MepcoHaIoM. DOYHKIHUU CITyXKObI
yIPaBIEHUS IEPCOHATIOM.
9. OpranuzanmoHHas CTPYKTypa yhpaBjieHHs mepcoHanioM. OakTopsl, OIpenestonye
OpPraHMU3alMOHHYIO CTPYKTYPY YIPABIEHUS IIEPCOHATIOM.
10. Buzibl opraHu3alilMOHHBIX CTPYKTYP YIPABJICHHS IIEPCOHATIOM.
11. ®opmMupoBaHue CTPYKTYpPHBIX MOJAPA3[CIEHUN CHUCTEMBI YINPABICHUS MEPCOHAIOM.
Metoauueckoe U HOpMaTHUBHOE OOecledeHHE MPOESKTHPOBAHHS OPTaHU3ALMOHHBIX CTPYKTYP
yIPaBIEHUS EPCOHATIOM.
12. AyTCOpPCHHT B CUCTEME YIPABIICHHS IEPCOHATIOM.
13. KagpoBoe o0ecrieyeHre CUCTEMbI YIIPaBIICHUs IEPCOHATIOM.
14. Jlenonpou3BOACTBEHHOE O0ECIIEYCHUE CUCTEMBI YITPaBICHUS TIEPCOHATIOM.
15. UndpopmanonHoe obecrieueHue CUCTEMbI YIIPaBICHUS TIEPCOHAIOM.
16. Texauueckoe 00ECIICUCHNE CUCTEMBI YITPABICHUS TIEPCOHATIOM.
17. OpraHuzaliMoHHbIE (QOPMBI TMOCTPOEHHUS CHUCTEM aBTOMATU3UPOBAHHOM 0OpabOTKH
nH(GOpPMaLIMU CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM OpraHU3al|H.
18. ConepxaHue MOHATUS «puIOCOPHS YIpaBICHUS TNepcoHasoM». BapuaHThl ¢unocopuun
yOpaBlieHUs NepcoHasioM. BHemHue u BHYTpeHHHE (DAKTOpBI, BIMsIONIME Ha (HUIOCOPUIO
yIPaBIEHUS EPCOHATIOM.
19. Crparterust ympaBlieHHsI TE€pPCOHAJIOM KaK OCHOBA KaJapOBOW TOJUTHUKH. 3HAYCHUE
pa3paboTKH U 3a]1a4u KaJpOBON MOJIUTHKH.
20. DnemeHTHl (COCTaBHBIE YAacCTH) KaJpOBOW TMONUTUKU. MeCTO KaJpoBOW TMOJUTUKU B
pa3paboTKe YIpaBICHUECKUX PELICHUH.
21. MeToan4deckre OCHOBBI MOJATOTOBKH KaJIpOBOM MOJUTUKH OpraHU3allvH.
22. YupapieHue 1o IesM KaKk OCHOBA ONEPaTUBHOTO IJIaHa PabOThI C IEPCOHATIOM.
23. TexHuka MJIaHUPOBAHUS MOTPEOHOCTH B IMEPCOHANE, IUIAHUPOBAHUS MPOU3BOJIUTEIILHOCTH
TpyJa M Ipyrux NoKa3aTesen Mo Tpyay.
24. TeopeTwueckue OCHOBBI OIOPKETHPOBAHHUS YIPABICHHUS TEPCOHAIOM. bu3Hec-miaH 1o
MEpCOHANTY KaK OCHOBA OIOPKETUPOBAHUSI.
25. TexHomorus pa3pabOTKH OIOKETa pacx0/I0B Ha MEPCOHAI.
26. CymHOCTb U 33[]a4M aHaJIHN3a U OMUCAHUS paOOTHI (JOHKHOCTH).
27. CymHOCTb | 3a7]a44 OTIPEACIICHUs TPEOOBaHUH K KaH/HIaTaM.
28. JlokymeHTansHOE 0OpMIICHHE OMMCaHus PaboThl U TPeOOBAHUN K KaHIUIATAM.
29. lens u 3amaun Habopa nepcoHana. Metosl Habopa repcoHarna.
30. Dranbl u Metoabl oTOOpa mepcoHana. OpraHuzanus npuema nepcoHana. CobmroaeHue
IIPABOBBIX HOPM IIPH MIPHUEME.
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31. Opranuzanus BEICBOOOXKICHHS ITEPCOHATIA.

32. BBenmeHnue B JOMHKHOCTH (OpHEHTAIMs): CYIIHOCTh, II€Nb, 3a1a4yd, (Gopmbl. Opranuzanus
ynpaBieHus MpoGopUeHTAINEH TIEpCcoHAIa.

33. CymHoCTb, IIEU U ATAIbl aJanTaluy nepcoHana. Bunel u cogep:xanue

a/IanTanyy NepcoHana B 3aBUCUMOCTH OT 00BEKTa U MIpeIMeTa YIIPaBICHUS.

34. @akTOophl, BIUSAIONIME HA CKOPOCTh aJaNTallMOHHBIX MPOILIECCOB. YCJIOBUA YCIEUIHOM
ajanTaluiu.

35. OpraHM3alMOHHBIM  MEXaHW3M  VIPAaBICHHS MPOIECCOM  aJanTalid  IEepCOHAJIA.
CTpyKTypHBIE JIEMEHTBI OpTraHU3alMU TPYAOBOU aJanTaluu.

36. Texnonorus mporecca ynpasieHus ananrtanuei. Madopmanmonnoe odecredeHue mporecca
YIPABJICHUS aIalTalue.

37. OcobenHoCcTH aganTanuu pykoBoautesei. CTpaTeruu Hadanga paboThl B HOBOHM JOJKHOCTH.
38. CymHOCTb, IeNH, ambTePHATHUBBI W JTambl OOY4YeHHS TIEpCOHAla B OpTaHMU3AIIHH.
OcoOenHocTH 00y4€eHUs B3POCIIBIX.

39. Mecto o0y4eHHs B CHUCTeMe yIpaBlieHUs TepcoHanoMm. OpraHu3alMoHHas CTPYKTypa H
GyHKIUM MOApa3ieleHu o 00yUYeHHIO TepcoHara.

40. Drtamsl 1 METO/1bI 00yUEHUs TepcoHaa.

41. CyniHOCTh aTTeCTalMu U JEJI0BOM OIIEHKH MEpcoHaa.

42. llenn oueHKH nepcoHana. MecTo OIIEHKH B CUCTEME YNPABJIEHMSI IEPCOHATIOM.

43. O0BEKTHI U CyOBEKTHI JCIIOBOM OIICHKHU MEPCOHAIA.

44, I'pynnupoBka, 0TOOp U coAepKaHUE MOKa3aTeNel OleHKH MmepcoHana. MeTo bl OlleHUBaHUS
nepcoHaia.

45. Copnepxxkanue TpPOPECCHOHATHHON M BHYTPUOPTAaHU3AIMOHHON Kapbephl, CIIy)KeOHOTO
MIPOJIBYKCHHUSI.

46. IlpuHUUMIIBI OpraHU3allMy yHpPaBICHUS AEIOBOM Kapbepoil. HCTpyMeHTapuili ynpaBieHUs
JIEJIOBOM KapbEePO.

47. Drtanbl JeN0BOM Kapbephl, UX COJIepKaHUE.

48. CymrHocTh CcykeOHO-TIPO(hEeCCHOHATBFHOTO TPOABMIKEHUSI PaOOTHUKA. DTambl CIIy)EOHO-
po¢eCCUOHATIBHOTO MPOIBUKECHUSI.

49. CymHocTh KaapoBoro pesepsa. Llenu popmupoBanus kaapoBoro peseppa. ITanbl pabOTHI 1O
(opMHPOBAHUIO KaJPOBOT0O pe3epBa.

50. [InanupoBaHMe W oOpraHuzanus paboThl ¢ pe3epBOM KaJpoB. KoHTponb 3a paboToil c
KaJIpOBBIM PE3EPBOM.

51. CymHOCTh MOTHBAIIUMY MTEPCOHATIA.

52. IlepBoHavanbHbIEe KOHUEMIUNA MOTUBALIUH.

53. CylmHOCTh COACPKATEIBHBIX TEOPUA MOTHBALIUH.

54. Oco0GeHHOCTH MPOIIeCCyaTbHBIX TEOPUI MOTHBALIUH.

55. Konuenuuu noBbIIEHUS BHYTPEHHEN MOTHUBAIIWH.

56. Ponp ycnmoBWil Tpyna mepcoHalia U ONTHMAIBHOTO peXHMa paboThl ISl BHYTpPEHHEH
MOTHBallMM mepcoHana. @dopmupoBaHHE MPEIAHHOCTH OpPraHW3alMM M  CO3HATEJIbHOU
JUCHUIUTMHBI TPYIa.

57. OCHOBBI TIOCTPOEHHUSI CUCTEMBI CTUMYJINPOBAHUS nepcoHana. @opMbl CTUMYJIMPOBAHUS U UX
COOTBETCTBHME MOTHUBALIMOHHBIM THUIaM. BapuanTel npuMeHeHUs Mojenu «MoTtuBamus-
Crumyny».

58. Meroasl OLIEHKM pe3yJbTaTOB yIpaBiCHUS MepcoHanoM. HampaBieHus OIEHKHU:
PEe3yIBTAaTUBHOCTH, 3P (HEKTUBHOCTH, MOJIE3HOCTb.

59. Tlokazarenu pe3yabTaTUBHOCTH, Y(P(PEKTUBHOCTH U MOJIE3HOCTH YIPABICHHSI IEPCOHATIOM.
60. DxoHOMHUYECKasl CYIIHOCTh 3aTpaT Ha MEpPCOHAJ. 3a/ladyd ydeTa, aHaJlh3a U IJIAHUPOBAHUS
3aTpaTr Ha IepCcoHal.

13



9. MeToan4yeckne peKOMEHIAHH 00y4AOIIMMCSH 110 OCBOCHHIO THCIHHUILINHE, B TOM YHCJIe
AJISl CAMOCTOSITeIbHOM padoThl 00y4arouXcst

1. PaGoTa Ha/l NOHATUSIMH
1. 3HaTh TEpMUH.
2. BblaenuTs TTIaBHOE B MOHSITHH.
3. BblyuuTh onpeesieHueE.
4. YMeTh UCTONIb30BaTh MOHSATHE B PA3TUYHBIX (DOPMAax OTBETA.
2. 3anuce Jekuuu
1. HacTpouTsCs Ha 3anuch JEKLIUHU (COCTOSHUE BHYTPEHHEN TOTOBHOCTH, YCTAHOBKA).
2. Cobmoniath euHbIi ophorpaduuecKuil pesKuM:
a) 3ammcarh Jary, TeMy, IUIaH, PEKOMEHI0BAaHHYIO JINTEPATYPY;
0) BECTH 3aIUCh C TIOJISIMH;
B) BBIJICJISITH IIABHOE, CYIIECTBEHHOE (TTOAUYEPKUBAasi, ab3allbl, IIBET, TIOMETKH HA MOJIAX U T.1.).
3. 3anuck BECTH CXKATO, HO 03 UCKAKEHUS COJCPIKAHMUS.
4. BpIensTh OCHOBHBIC TIOHATHS, OINpPENCICHHS, CXeMbl, (PaKThl, CBEICHHUS, CTATUCTUYCCKHE
JTaHHBIE.
3. Pabora ¢ nctouHnKkoM uHpopManum:
1. [To3HaKOMUTHCS B LIETIOM C COJIEP>)KaHUEM UCTOYHHKA MH(POpMAIUH:
a) YTCHHE aHHOTAIMU UCTOYHHKA;
0) yTeHUE BCTYNMUTEIBHON CTAThU;
B) IPOCMATPUBAHUE OTJIABIICHUS;
I') YTE€HHE UCTOYHHKA C BBIJICJICHHEM OCHOBHBIX IIPOOJIEM U BHIBOIOB;
1) paboTa co CIIOBapeM C IENbIO BBISCHEHUS] 3HAYCHHIA TOHSITHIA.
2. CocTaBuUTh IJIaH TEMBI:
a) BBIACIUTH JIOTHYECKH 3aKOHYCHHBIE YaCTH;
0) BBIICIUTH B HUX TJIABHOE, CYIIIECTBEHHOE;
B) cOpMYIMPOBATH BONPOCHI WIIH ITyHKTHI IJIaHA;
I') CTaBUTh BOMPOCHI 10 MPOYUTAHHOMY.
4. KoHcnekTupoBaHue:
1.0OnpeaenuTs 1eab KOHCIEKTUPOBAHUS.
2.CocTaBuTb IUJIaH.
3. 3aKOHCIIEKTUPOBATh UCTOUYHHK:
a) yKaszaTh aBTOpa CTaThH, €€ Ha3BaHUE, MECTO W T'0Jl HAIMCAHUS, CTPAHUIIBI,
0) COCTaBUTh KOHCIIEKT MO cieayromuM (GopmaM (10 yKa3aHUIO MPENoaaBaTeNisi WIW BBHIOOPY
crynenta): 1. lurarusiii man. 2. Te3ucHbIN 11aH.

10. Ilepeyenb HHGOPMALMOHHBIX TEXHOJIOTHIA

IIpu ocymecTBIeHNH 00Pa30BATEILHOIO MPOIECca CTYAeHTAMHE U PO eccopCKo-
NMpenoaaBaTeJbCKUM COCTABOM HCIOJIb3YIOTCS Cieaylolnee:

Oo6opynoBanue: IIpoexTop;
HNHTepakTUBHASA J0CKA;
HoyT0yk;

JKpaH Ha TPeHore;
IIK;

Kosonkn.

IIporpammHuoe obecnieuenne 1 | ObC Znanium,;
HHpopMannoHHO cipaBoYHble | KOHCYIBTaHT IUTIOC;
CHCTEMBI: WindowsXPProfessionalSP3;
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Windows 7;

MicrosoftOffice 2007;

MicrosoftOffice 2010;

AnTBupyc DoctorWeb;

Gimp 2;

CorelDrawGraphicsSuiteX4;

1C Ipeanpustue 8. KoMrekT my1st 00ydeHHsl B BBICIINX U
CPEIHUX YUEeOHBIX 3aBEJCHUSAX

11. YueOHO-MeTOAMYECKOE 1 HH(POpMALIMOHHOE 00ecTiedeHne TUCHMILTHHBI:

a) OCHOBHAs JIUTEepaTypa

1.

KubanoB A.f. YmpaBneHue nepcoHaioM opraHuzauuu: YuyeOnuk / KubGano A.f.,
barkaesa U.A., Banosckas JI.B.; [Tox pen. Kubanos A.fl., - 4-e uza., mon. u nepepad. -
M.:HUL| UH®PA-M, 2016. - 695 c. - (Bwicmiee obpazoBanue: bakamaBpuat) DBC
Znanium.com

Vnpasnenue mnepcoHanoMm. Ilpaktukym: ydeO0. mnocoOue s CTYICHTOB BY30B,
oOydaroluxcs MO0 CHeHHaNbHOCTAM '"YmpasieHue mnepcoHanoMm", "MeHeIKMEHT
opranuzaiuu” / bazapos T.1O. - M..IOHUTU-ITAHA, 2015. - 239 ¢. 3bC Znanium.com

0) 10NOJIHUTEJIbHAS JINTepaTypa

1.

2.

3.

10.

11

12.

13.

Eropuun A.I1. OcHoBBI yripaBieHus nepconangom: yued.mocobue / A.Il. Eropmun. - 4-e
u31., nepepad. u gon. - M.: HULl UHOPA-M, 2015.

UYynanosa O.JI. YnpapneHnue nepcoHansoM Ha OCHOBE KoMIeTeHIui: MoHorpadus / O.J1.
UYynanosa. - M.:HULl UTH®PA-M, 2016.

CoraukoBa C.M. VYmpaBrneHue mepcoHAIIOM: JeloBas Kapbepa: yueb. mocobue /
C.N.CotHuKoBa, 2-¢ u31., mepepad. u gom. - M.: L[ PUOP, HUL] UTH®PA -M, 2016.
byxankoB M. W. VYmopaineHue nepcoHaIoOM: pa3BUTHE TPYAOBOrO MOTEHLIHANA!
yueb.mocobue / M. U. byxankos. - M.: HUL] MTHOPA-M, 2016.( Maructparypa)

. KubanoB A.fl. DxoHomuka ynpasieHus nepconanom: yueonuk / A.5l. KubGanos, E.A.

Murpodanosa, .A. Dcaynosa; noxa pen. A.5. Kubanosa - M.: HUL] MHOPA-M, 2016.
Kub6anoB A. 1. Konmenius KOMIIETEHTHOCTHOTO TIOJIX0/ia B YIIPaBJICHUH TIEPCOHATIOM:
moHorpadusa / A. 5. KubanoB, E. A. Murpodanosa, B. I'. Konosanosa, O. JL
Uynanosa. - M.: HUIl UHOPA-M, 2016.

AcanueB A.M. Ouenka nepconana B opranuzanuu / A.M. Acanues, ['.I'. Bykosuu , O.I'.
Kupunnosa , E.A. Kocapesa. - M.: HULl UHOPA-M, 2016.

KubanoB A. 5. VYmpasnenue mnepcoHaioM B Poccum: mapagurMbl U TpakTHKA:
moHorpadus / A.S. Kubanos, U.b. lypakosa. - M.: HUL| UH®PA-M, 2016.

KubanoB A. SI. MoTuBauus U CTUMYJIUPOBAHHUE TPYIOBOH AEATEIBHOCTH: YUEOHUK /
A, KubGanos, M.A. batkaeBa, E.A. Murpodanosa, M.B. JlopueBa; mox pex. A.f.
Kubanosa. - M.: HUL] MTH®PA-M, 2015.

Kubanos A. 5. YnpaieHue KapbepHbIM POCTOM T'OC. TPAXK[. CIyKalUX: MOHOTpadus /
ASl. Kubanos, B.A. CromspoBa, T.B. JlykesnoBa; mon pen. A.f. Kubanoma. - M.:
NHOPA-M,2015.

. Kubanos A. fI. Kondunukronorus: yueonuk / A.5l. Kubaunos, 1.E. Bopoxelikun u ap.;

mox pen. A.S. Kubanosa; ['oc. YauBep. Ynpasi. - 2-e uzf., nepepad. u gorm. - M.: HULL
Wndpa-M, 2014.

Munéa O.K. Omnara tpyna nepconana: yueOnuk / O.K. Munésa. - M.: Ansda-M:
HUIL] UHOPA-M, 2014.

MunueBa O.K. VYmpaneHue nepcoHAIIOM OpraHU3alMU: TEXHOJIOTHMU YIPABICHUS
pa3BuTHEM nepcoHana: yueobnuk. - M.: HUL[ MIHOPA-M, 2016.
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14. MuneBa O.K. MoTtuBaius u CTUMYJIMpOBaHUE TPYAOBOi nestenbHocTH: yueOHuk / O.K.
Munesa, C.A. ApyTioHsiH u ap. - M.: Anbda-M: HUL] UHOPA-M, 2015.

15. YynanoBa O.JI. Merogonorus uccieoBaHUsI KOMIIETEHUUN MEPCOHANa OpraHU3ALIM:
moHorpadus / O.J1. YUynanosa. - M.: HUL] UH®PA-M, 2015.

16. IlopmaeB A.I" . Ynpasnenue opranuzanueii: yueonuk / A.I'.ITopmues, I'.JI. Asoes, B.I1.
bapanuees, A.I'. Ilopmues, 3.I1. Pymsunesa, H.A. Canomarun. - 4-e uza., nepepad. u
qor.-M.: HULL UH®PA-M, 2016.

17. Kyspmuna H.M. Kanposast monutuka xopropauuu: monorpagus / HM. Ky3pmuna. -
M.: HUL] UTH®PA-M, 2016.

18. Ky3pmuna O.B. @opMupoBaHue OpraHU3allMOHHON CTPAaTETMH YIPABJICHHS KaJpOBBIM
MOTEHIIMAJIOM: KOMIIETeHTHOCTHBIH moaxoa: Monorpadpus / H.M.Kyssmuna, O.B.
Tonctskosa. - M.: HULl UHOPA-M, 2015.

19.3y6 A.T. YnpaBieHue CTpaTerHYeCKUMHU HU3MEHEHUSMHU B OpraHM3alUsAX: YYeOHHK /
A.T. 3y6. - M.: UJI ®OPYM, HUL] UHOPA-M, 2015.

20. Acmonosa M. JI.JlenoBble KOMIIIMMEHTBHI: YIIPAaBJIECHHUE JIIOJABMHU IIPU BHEAPEHUU
WHHOBanuii: y4eb.mocodbue / M. JI. AcmonoBa. - 2-e¢ m3a. - M.: UL PUOP, HUI]
NHO®PA-M, 2016.

21. beruun B.b. Pernamenranus u HopMupoBaHue Tpyaa: yueb.nmocobue / B.b. beruun, E.B.
[lyGenkosa - M.: HUL] UHOPA-M, 2014.

B) UHTEpHeET-pecypcehI:
ObC Znanium;
http://www.trainings.ru/library/exclusive/
http://www.betec.ru/secure/index
htpp://www.hrm.ru

12. MaTepna.m,Ho-TeX}mquKoe o0ecneuyeHue AUCIHUIIJIMHBI

HanmeHnoBanue
000pYI0BAHHBIX Ne Iepeyenn 06opy0BaHUSs
yueOHbIX KAOUHETOB, | ayIMTOPHH

U TEXHUYECKHUX CPeACTB 00y4eHus
JadopaTopui

Y4eOHble ay TUTOPUU
JUTSL TIPOBEICHUS

SAHSTHI JTEKIHOHHOTO Ne0O1 CpencTBa 3ByKOBOCIIPOU3BEICHUS ¢ MYJIbTUMETUHHBIMU

. Ne002 KOMILUIEKCaMU JIJIsl IPE3CHTALMI, HHTEPaKTUBHAS TOCKa.

Kabuuers: 21, HoyTOyk, KOMITIEKT MyJIbTUMEINA, SKPaH, TEXHHUECKOE U

ocHa eHH;Ie Ne309, porpaMMHoOe o0ecrieueHre, oKIroueHue K Internet, mocka

MynLI:HMenHﬁHHM Ne406 ¢diiomactepHasi, Gaum-yar.

o0opyToBaHHEM

YueOHbIe ay TUTOPUN Ne402, YuebnbIe paboure MecTa

JUTSL IPOBEACHUS

3aHATHI CEMHHApCKOTO Ne200, ¢ Kowmmnsrorep Cel 3 I'T, 512M6, 120I'6, FDD,

THIA/TpAKTHYCCKIX No202, e  Kowmmetoreplntel Pentium Dual CPU 1,8 I'T'ui, 2048

i Ne206, Mb .

SQHCITHH. e Kowmmstorep Intel Core i3 CPU 3,4 I'T1, 416

Vaeh Nel07, e Kowmmetorep Intel Core i5 CPU 3,2 I'T, 4 I'6
HCOHDIC yIITOpHH Noll0 ¢ JIuneH3noHHOE MPOrpaMMHOE OOecCTIeUeHHE -

JULL TPYTITIOBBIX 1 N:) 207’ Windows XP Professional SP3, Windows 7
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HaumenoBanue

Ilepedyens oOopynoBanus

000py10BAHHBIX Ne
yaeGHbIX KabureToB, | ayuTOpHE U TEXHMYECKHUX CPEACTB 00y4eHus
Jabopatopuii
HHMBUTYaJIbHBIX Microsoft Office 2007, 2010
KOHCYJIBTALU. e 1C Ilpennpusitue 8. KommekT i o0ydeHus B
BBICIIMX M CPEAHUX y4eOHBIX 3aBEICHUSIX
YueGHble ay1uTOpHHn *  AwntuBupyc Doctor Web
JUTS TEKYIIIETO KOHTPOIIS ¢ Koncynprant [Imtoc
Y TIPOMEKYTOUHOI ¢ Corel Draw Graphics Suite X4
ATTeCTAITHH. * Adobe Connect 9 (BeOunap)
CTOJIBI KOMIIBIOTEPHBIC 13 MIT., CTOJBI ¢ AOTOTHUTEIHHBIM
pacmupenueM st HHBaIuIoB u Jui ¢ OB3 2 mT., cTyibs 6
Iomernenue s »
. mrt., KommnbroTepsl benq 177 led/cel 3mrn /512 mb/80 gb9
CaMOCTOSATENBHOM Nel02
IT. JTocKa (roMacTepHas 2-X CTOPOHHSIS TiepeIBHKHAs |
paboTh
IIT., cIIkT-cucteMa LG1 mT., skamo3u (IIacTHK) 4 IMT.,
Kpecio 9 mIT., OTHETYIIUTENb 1 MIT.
Bubnuoreka Karanoxnas cucrema OuOIMOTEKN — IJIsT OO0 yICHHS
Ne004 CTYJEHTOB YMEHUIO TIOJIb30BATHCS CUCTEMOM MOUCKA
JUTEPATyPHI
YuransHbIl 327
OMOINOTEKHU No0O3 PaGouue mecra ¢ I1K — myist 00yuenus padore ¢
B WH/IEKCUPYOIIMMH ITOMCKOBBIMU cHCTeMaMH B Internet
Aynuropus ans
XpaHEeHUs yIeOHOTO Nelll

obopymoBaHUL
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